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Traditional Funding Rapid Shrinkage Al Technology
System Less money available, more Automated screening and
Government grants, bilateral competition assessment of proposals

donors, international
agencies
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Fewer government More competition Greater pressure on
and bilateral grants for every funding NGOs to show quick
opportunity and visible results
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Why 2026 Changes Everything for NGO Proposal Writing

Adapting to a New Funding Landscape

Growing Needs, Shrinking Resources
More crises, less funding.

Instability of Government Funding

Delays & uncertainty. ' ‘

O Shift to Private & Philanthropic Donors

w Faster results, value alignment.

Al & Automated Reviews o e
Digital screening for proposals. E

0/ Impact Over Intentions
u Clear outcomes expected.

Challenges for Local NGOs

Limited staff & resources.

From Crisis to Strategy ——

Technical writing to strategic action
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2026 is not the
end of NGO
funding—but it is
the end of
business as usual.

The organizations that adapt, learn, and evolve will not only survive-they will
rive in this new environmen t.
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Think of Al as: But not as:

« A fast assistant « A decision-maker

- Adrafting and organizing tool - Areplacement for your experience

« A support system for busy teams « A source of guaranteed accuracy

Al helps you work faster and clearer-but you remain responsible for the content.
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Generating First Drafts Improving Language

Creating rough initial versions of proposals Making proposals clearer and more

quickly professional

Organizing Ideas Adapting Proposals

Structuring content logically and coherently Tailoring content for different donors
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Al is excellent at creating rough first drafts. It can help you:

« Write a basic problem statement
+ Draft project descriptions
» Create activity lists

» Prepare simple budget narratives

This is especially helpful when:

You face tight You are starting English is not your
deadlines from a blank page first language

The draft is not final—but it gives you something to work with.
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Al as the New Grant-Writing Assistant
What It Can—and Cannot—Do

In 2026, Al speeds up writing and reduces pressure,
BUT it is not a magic solution.
Al helps— humans guide and review.

What Al CAN Do

v Generate first drafts

v Refine and clarify language

v’ Suggest structure for proposals
v Summarize reports

What Al CANNOT DO

v Understand local realities

V Verify facts and numbers Al-generated text can be inaccurate g

DO NOT copy blindly or rely fully.

o or empty.
v Assess true feasibility or cultural fit. Pty

= | Ethical and Responsible use of Al

Staff remain responsible for all claims.
NEVER use Al to invent, exaggerate, or misrepresent.

=
'ALIS A TOOL, NOT A SHORTCUT

Start small, use wisely, and keep the human voice.

NGOs that use Al responsibly write clearer and
stronger proposals.
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Your information is Your data is easy to Your team knows
organized find how to guide Al
Documents and files are Key information can be clearly

structured and accessible located quickly without Staff understand how to
to your team when searching through provide clear instructions
needed. scattered files. to get useful results.
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Al does not judge whether data is true. It only processes what it is given.

NGOs should therefore:
Use real numbers Keep beneficiary Avoid exaggeration
Not estimates unless data consistent Stick to accurate,
clearly stated Across all documents and verifiable information

reports
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Creating Reusable Prompt Templates

Instead of writing new prompts every time, NGOs can create prompt templates for common tasks,
such as:

D 0 fad

Problem statements Project descriptions Monitoring and

Templates for articulating Standard formats for evaluation sections
community challenges and explaining activities and Frameworks for tracking

needs approaches progress and measuring impact
B

Budget narratives Executive summaries

Explanations of how funds will be allocated and  Concise overviews of proposals for quick review
used

These templates can be reused and adjusted as needed. This builds consistency and speed across
proposals.
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Avoiding Common Mistakes

Many NGOs struggle with Al because they:

Use it without Copy outputs Expect perfect
preparation without review results immediately
Jumping in without Accepting Al content Becoming discouraged
organizing documents or without checking when first attempts need
data first accuracy or tone refinement

Al is a tool-not a shortcut. It works best when NGOs stay involved and thoughtful.
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Donors now: A good donor fit means:

« Fund fewer organizations - Your mission matches the donor's goals

« Focus on very specific themes and « Your geography fits their focus areas
locations « Your organization size and capacity match

« Expect close alignment with their priorities their expectations

Al helps NGOs check this fit early, before time is wasted.
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Al can process large amounts of information much faster than humans. This makes it very useful
for grant research.

Scan many funding opportunities Filter grants by theme, country,
quickly and eligibility

©®

Summarize donor priorities in Highlight risks or mismatches

simple language

Instead of reading hundreds of pages, NGOs can focus on shortlists that truly matter.
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Many NGOs read only the funding announcement. Al allows NGOs to go deeper.

€ B

A donor's mission and values Past projects they funded

6]

Typical grant sizes Preferred types of organizations

Al can help summarize all of these elements.
This helps NGOs understand how the donor thinks, not just what they say in one call.

Better understanding leads to better positioning in proposals.
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Al helps small NGOs by:

Acting as a virtual Reducing time
research assistant spent on
searching

Allowing staff to
focus on proposal

quality

Humanitarian
Funds
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Using Al for Smart Grant Dlscovery
and Donor Fit

How Al Helps NGOs Find Re’l.ﬂvanl Funding
Opportunities in 2026

No More Apply Everywhere

Shotgun approaches no longer work in 2026.
Smart NGOs apply to fewer grants, but with better fit.

Al tools For Faster Grant Research ‘ ) @ —

v Respects your mission
v Aligns with your capacity
v’ Matches your geography

Smart Funders, Not Just Grants

Al helps you understand a donor’s history, values,
and preferences BEFORE you apply.
v Review past funding patterns
v See typical partners and priorities.
v Avoid wasting effort on bad fits.

Al helps rank and organize potential funders.
v Maintain focused, realistic targets
v Turn fundraising into strategy, not struggle.

In 2026, Less is More

v NGOs that use Al focus their efforts
+ Find better matches. P | Ay
v Improve donor relations.
v Apply more confidently. e

NI mm‘ . ,uia“

Smarter Grant Discovery. Greater Proposal Success.

Py
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Using Al to Summarize Research and
Context

What Donors Expect How Al Helps
Donors often expect proposals to reflect: Al can help NGOs:
- National or regional trends « Summarize long reports
« Sector-wide challenges « Extract key statistics
« Policy or development priorities « Translate complex information into simple

language
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Choosing the Right Evidence (Not Too
Much, Not Too Little)

Evidence strengthens a proposal-but only when it is relevant.

01 02 03

Select Important Data Avoid Overload Present Clearly

Al can help NGOs select the Avoid overloading proposals Present numbers clearly and
most important data points with unnecessary statistics simply
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Making Problems Time-Sensitive and
Relevant

Donors want to know why the problem matters now.

Highlight Urgency Explain Recent Show Risk of Delay
Show why immediate Changes Demonstrate why delay
action is needed Describe worsening increases risk or cost

conditions or new
developments

This strengthens the case for immediate support.
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From Observation to Conviction

In 2026, donors are looking for proposals that show:

Clear Understanding Honest Evidence Strong Links
Clear understanding of the Honest and relevant Strong links between need
problem evidence and action

Al helps NGOs move from experience in the field to conviction on paper-without losing their local
voice.
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Al can help: What NGOs must ensure:
« Structure your organizational story « Allinformation is accurate

« Present experience clearly « Experience is described honestly

« Improve professional tone « Claims match real capacity

Avoid exaggeration. Donors value credibility more than ambition.
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Start with your field Add key data or Use Al to simplify and
knowledge observations organize

Begin with what you know Support your understanding Let AI help refine clarity, logical
from direct experience and with relevant statistics and flow, and connection between
community engagement evidence cause and effect

Always replace generic phrases with local detail.
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Al can help NGOs:

« Write clear and realistic objectives
« Avoid vague wording

« Align objectives with donor language

Specific Achievable Time-bound
Clearly defined and Realistic within your Set within a clear
focused capacity timeframe

D For example, "improve livelihoods" is weak. "Increase monthly income for 150
households within 12 months" is strong.

Humanitarian
Funds
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Al can help:
« Draft simple indicators
« Structure M&E plans
- Explain data collection methods clearly
Use indicators you Avoid overly Focus on learning,
can realistically complex not just reporting
track frameworks Use M&E to improve your
Choose measurements Keep systems simple and work, not just satisfy
that match your capacity manageable for your requirements
and resources team
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Al can help NGOs:

+ Organize sustainability ideas
« Clarify long-term benefits

« Align sustainability with donor expectations

Honest Practical Based on real plans
Be truthful about what can Base plans on real Show concrete steps for
continue resources and capacity continuation

Avoid promises that cannot be kept.

a? de @& B BE d?

B OO0 o0owWr oo oWl PR I LA

HW! OJAR! [ MI [ [0 [ FI FPU PFALED (1) [ HPGERC H (10 [0 1M
o000 0 CERWRY LT PO 00O O FOOLD oo oo HD OO

Al can help: However:

« \Write clear budget explanations « Al should not create numbers

« Align costs with activities « Budgets must be reviewed carefully

« Improve transparency in budget narratives + Financial staff should always be involved

D Accuracy is critical in financial sections.
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Using Al Wisely, Section by Section

Al is most powerful when used as a support tool, not an automatic writer.

Strong proposals in 2026:

= ©

Reflect real Use clear and simple Combine Al
community needs language efficiency with
Ground your work in Communicate effectively human judgment
authentic understanding with all readers Leverage technology while

maintaining authenticity

When used well, AT helps NGOs present their work more clearly-without
changing who they are or what they stand for.



c@l  all eT? AlZl I3 acld eald Tel?l

W2l I ac? all  eT?

I 2026, 00 W1 W1 [ OO W Wi [0 RO OO L) 0O 0 L)oo
o0l oo 00 R CADFRD I L) IOFM] CIWFLOIMPROL! W HI
L1 o® Ol OO HO OO LT 0OOow 0ol o oo al .

AW W O 0O OO0 0o odolRoO o

What Impact Really Means

Impact is not the number of activities completed. It is the change that happens in people's lives
because of your work.

Not This But This

"200 people attended training" "200 people gained new skills that increased
their income or confidence”

Donors want to see this difference clearly explained.
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Starting with What
You Already Have

Many NGOs believe Al can help:
they have no data.

This is often not true. .Organize.this
information

You may already . Turnraw notes into clear
have: summaries

« Attendance lists  Identify patterns and

. Basic records trends

« Field notes You do not need perfect

« Feedback from systems to start measuring

communities impact.

« Photos or short
reports
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Using Al to Define Simple and Useful
Indicators

Indicators help track progress.
Al can help NGOs:

» Convert activities into measurable indicators
+ Simplify complex monitoring frameworks

« Align indicators with donor expectations

Easy to measure Relevant to your Understandable to

Good indicators are work non-technical

practical and trackable They directly connect to readers

with available resources your activities and Clear enough for any
objectives donor to grasp quickly

Avoid indicators that look impressive but cannot be tracked.
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Collecting Stories Ethically and
Respectfully

Stories bring impact to life.

Al can help NGOs: However:

« Structure beneficiary stories clearly « Stories must always be real
« Keep stories focused and relevant « Consent must be respected
« Ensure stories support evidence « Dignity must be protected

Al helps with wording, but human care and ethics must guide storytelling.
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Linking Impact to the Original

Strong proposals show a clear line from:
01 02 03
The problem The intervention The results

What challenge exists in the What your NGO does to
community address it

Al can help NGOs:

« Maintain this logical flow
« Avoid gaps in explanation

« Ensure outcomes match objectives

This consistency builds trust.
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From Results to Relationships

In 2026, impact is not just about reporting-it is about building long-term donor trust.

Present impact Communicate Connect data with

clearly results confidently human stories

Make your results easy to Show evidence with Blend numbers with real

understand and verify conviction and experiences that matter
transparency

When used well, Al allows NGOs to show their value honestly and effectively, without exaggeration
or complexity.



Humanitarian

Cel al B eTE B TR B B B B B x B a¥ dBF e?

W T [ e Fl

NWHC [0 0 RO WL O ORI O 0 O RWIE WO 0 @WVDW WD
WO oL ool POIIOT Ol L W1 O [, LI P
I 2026, 01 [0 AIPO] WHO! HWOI WHW! LI [ W Wi [ [ [ RiI LI
0ol 0wl W RO TP L)

GWvI O R L) O O O W ol [FWPWCIL GROCW! GMF

Using Al as a Support Tool, Not a
Shortcut

Al should help NGOs express their work clearly-not invent or exaggerate it.

Responsible use means:

Al helps organize Humans provide Final responsibility

and improve content facts, decisions, and always lies with the

Technology assists in judgment NGO

structuring and refining People remain the source Organizations own every

your message of truth and strategic word in their proposals
thinking

Submitting unchecked Al content is risky. Every proposal must reflect real capacity and real
experience.
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Transparency in Proposal Writing

Transparency does not mean sharing every detail. It means being clear and truthful.

NGOs should:

o

Clearly explain what Acknowledge risks and  Avoid hiding

they can and cannot do limitations weaknesses

Be upfront about Identify potential challenges Present a complete picture
organizational strengths and and how you plan to address rather than only highlighting
limitations them successes

Al can help write transparent explanations, but NGOs must choose honesty over appearance.
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Data Responsibility and Privacy

Al tools often process sensitive information.
NGOs must be careful with:

« Personal data of beneficiaries
« Photos and case studies

« Financial and staff information

Good practices include:

Removing names Avoiding uploading Using only what is

when not necessary sensitive documents required

Anonymize data to protect to unsafe platforms Minimize data collection

individual identities Use secure, trusted tools and sharing to essential
for processing confidential information only
information

Protecting data protects people-and protects the NGO.
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Building Long-Term Trust Through Consistency

Trust grows over time.

Responsible Al use helps NGOs: But trust is built by:

« Maintain consistency across proposals « Delivering what was promised
« Reduce errors » Reporting honestly

« Communicate clearly « Learning from mistakes

Technology supports this-but integrity drives it.
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Opening Doors Through Collaboration

For NGOs in developing countries, collaboration can open doors to larger funding, new expertise,
and wider impact. However, joint proposals are often difficult to manage. Al can help NGOs
coordinate better, communicate clearly, and reduce confusion when working with partners.

e

Larger Funding New Expertise Wider Impact
Access to bigger grants Combine skills and Reach more communities
and resources knowledge and beneficiaries
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Why Donors Prefer Collaborative
Proposals

Many development challenges-such as climate change, health systems, education reform, and
livelihoods-are too large for one organization alone.

Donors therefore look for proposals that:

« Combine different skills and strengths
« Reach wider geographic areas

« Show shared responsibility and learning

Consortium proposals signal scale, credibility, and cooperation.
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Developing a Shared Theory of
Change

Donors expect consortium proposals to show how partners' efforts connect.
Al can help partners:

« Map activities to shared outcomes
« Clarify how each role contributes to impact
« Present a unified approach

A strong shared logic improves donor confidence.

Theory of
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Preparing for Donor Review of
Partnerships

Donors often review:

« Partner credibility
« Past collaboration experience

« Governance and coordination mechanisms

Al can help draft clear explanations of:

N L Y

Decision-making Communication Conflict resolution
processes structures approaches

How the consortium will make  Regular meeting schedules and  Clear procedures for
important choices together information sharing protocols addressing disagreements
constructively

This reassures donors that the partnership can function smoothly.
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One of the most important skills is translation-not between languages, but
between real life and donor systems.
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Looking Beyond 2026

The future of grant writing is not about writing faster or sounding smarter. It is
about thinking clearly, acting ethically, and communicating impact
effectively.

Embrace Al Build strong systems Invest in people and
thoughtfully Create sustainable learning

Use technology as a tool organizational processes Prioritize continuous

for enhancement development and growth

NGOs that embrace Al thoughtfully, build strong systems, and invest in people
and learning will be well prepared not just for 2026-but for whatever comes
next.

This guide was written to support NGOs on that journey: from pressure to preparedness, from
uncertainty to confidence, and from survival to sustainability.




